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Sir Ian Hamilton was appointed to the com-
mand and the instructions given to him were
dated March 13, They opened with the state-
ment: "The Fleet have undertaken to force
the passage of the Dardanelles/'
March 13 is another important date. By this
time the troops were definitely under orders,
the commander was appointed, and the date of
the concentration could be worked out exactly.
But once more the naval attack was launched,
on March 18, without waiting for the land
forces.
Just previous to this Garden fell ill and his
second-in-command, De Robeck, took charge.
The attempt to force a passage was a failure;
out of sixteen ships engaged three were sunk
and three were crippled. De Robeck reported
that several forts had been silenced; the
casualties were 100 British, 600 French; the
battleships lost were of obsolete type and of
no great value. The failure was due to an
unknown minefield and some masked bat-
teries.
Mr. Churchill has argued that the operation
might have led to complete success had the
agth Division been on the spot It could have
landed under cover of the guns; many of the
forts could have been occupied; a firm footing
could have been gained at all events on the
south end of the Peninsula; observation posts
could have been established to direct gunfire
on the forts at the Narrows. Perhaps the
Turkish defences would have collapsed alto-
gether. All this may well be true. The Com-
missioners evidently agreed that the 2gth